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ABOUT EUROPEAN INNOVATION COUNCIL (EIC)

Introduction

ABOUT THE PROGRAMME

What is the EIC Pilot? 

There is a lack of finance for 

breakthrough and disruptive innovators. 

This presents a challenge for such 

innovators in European SMEs; as they 

struggle to find the high-risk capital that 

they need from private investors. To 

continue to address this gap, the 

European Commission published the 

Enhanced European Innovation 

Council (EIC) Pilot, in March 2019, for 

the period 2019-2020. This pilot is set to 

become a fully fledged EIC with the 

Horizon Europe R&I programme in 2021.

The EIC Accelerator (formerly known as 

SME Instrument), will support SMEs with 

radically innovative market ideas, with 

the aim of accelerating their scaling-up 

on European and global markets. Open 

for applications since October 2019, 

SMEs can apply for dilutive and non-

dilutive funding. The programme is fully 

‘bottom-up’, which means applications 

are not required to fall under any 

specific themes. 

THE EIC SO FAR (2018)

6.000 
applications

€ 731M 
funding awarded

240 
SMEs funded

500 
SMEs interviewed

750
business coaches

available

15 
events with investors

& corporates
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EUROPEAN INNOVATION COUNCIL’S

EIC Accelerator

ABOUT THE PROGRAMME

For European SMEs with high-risk, high-gain 

innovations. 

Put simply, the EIC Accelerator Pilot is for individual, non-bankable European SME’s with 

breakthrough innovations. Support from the EIC Accelerator is supposed to bring these 

innovations to the European (and global) markets, bigger and faster. By doing so, this should 

help to drive economic growth in Europe and lead to the creation of new R&D jobs. The 

competition for this instrument is extremely high: only 60-100 of over 2000  applications are 

granted each deadline, which occur four times per year.

Applicants have two options for funding under the EIC Accelerator: grant-only support or 

support in the form of blended finance (combining grant and equity).

GRANT ONLY

Grant (EUR 0,5M-2,5M)

For SMEs in need of one last push 

before the scaling-up phase. 

Activities could, for example, include 
product/service development, trials, 

prototyping, validation, demonstration 
and testing in real-world conditions.

BLENDED FINANCE

Grant (€ 0,5M-2,5M) + 

Equity Funding (up to €15M)

For SMEs who also need extra support 
for commercialisation activities. 

Activities could include product/ 
service development, trials, 

prototyping, validation, demonstration 
and testing in real-world conditions, 

and commercialisation activities.
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EUROPEAN INNOVATION COUNCIL’S

EIC Accelerator

ABOUT THE PROGRAMME

Novelties of the EIC 

Accelerator

There are several novelties in the EIC 

Accelerator programme, compared to its 

predecessor, the SME Instrument. These 

include the financial support through 

blended finance (see previous page), 

and a new focus on scalability and non-

bankability. But what do scalability and 

non-bankability mean?

Scalability. Scalability is defined as an 

SME’s ability to maintain or improve 

profit margins while sales volumes of 

the product to be brought to market 

increases. It’s about showing how the 

SME can grow without being hampered 

by its structure or available resources 

when faced with increased production. 

In the application, you must show the 

scalability of your business model and 

how far you aim to scale. Your SME’s 

exit strategy must also be well 

described and aligned with the industry 

dynamics.

Non-bankability. This is defined as an 

SME’s inability to attract sufficient 

funding due to the high-risk level or a 

market failure. The EIC Accelerator is 

aimed at financing exactly these kinds of 

high-risk innovations that, due to their 

nature, are not able to safeguard 

enough financing from the market. It is 

this high-level of risk and/or market 

failure that is considered to result in 

non-bankability. Financing through EIC 

Accelerator is supposed to decrease 

this level of risk, hence allow SMEs to 

attract co-investors that would otherwise 

abstain.

In the application, you must provide 

detailed information and evidence for 

non-bankability. We are ready to help 

you with this. 
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THE IDEAL

Applicant Profile
Applicants must be small or medium enterprises (SMEs) that are for-profit and established
in an EU Member State or a Horizon 2020 associated country. There is no set sector or

topic. Eligible SMEs are autonomous, i.e. external parties cannot have a stake, capital or
voting rights, greater than 25%. For information on other eligibility nuisances, please get in
touch with Catalyze.

WHO IS THE EIC LOOKING FOR?

Start-ups and SMEs

The EIC Accelerator is designed to 

support ambitious companies with 

radically new ideas to develop and 

commercialize innovative products, 

services and business models that 

shape new markets and drive economic 

growth. Ideally, bringing the innovation 

to market will have high societal and/or 

environmental impact. For best fit with 

the EIC Accelerator, your SME meets the 

following three points:

• High-risk innovation that will be 

disruptive in existing markets or shape 

new markets, with potential to change 

market dynamics. Your innovation 

should be a must-have solution that 

addresses unmet needs, ideally 

impacting societal challenges. It should 

be better and/or significantly different

to any alternatives, providing something 

that no one else has. The EIC is looking 

for game changers and breakthrough 

ideas. Most preferred are disruptive 

technologies originating from research 

(deep-tech). Its high degree of novelty 

comes with a high chance of either 

success or failure.

• High potential to grow your company 

and that you can scale up. You should 

have a clear commercialization strategy 

and plan to enlarge your market share.  

The company’s financial needs to 

successfully achieve market launch and 

upscaling should be clearly defined 

within the associated timing, noting that 

the project usually lasts 24 months. 

Content continues on next page
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• Financial need because your company 

is unable to attract sufficient funding due 

to high risk or market failure. It is good to 

collect evidence that you cannot 

leverage enough investments from the 

market, for example your company has 

no revenues or assets, not enough 

assets to generate revenues or is not yet 

attractive to other investors until the next 

key high-risk milestones are met. This 

can also be described as a critical 

financing gap in the technology transfer 

market. 

READINESS OF YOUR

Innovation

The technology readiness level (TRL), 

ranging from 1 to 9, of your innovation is 

assessed by the EIC as an indicator of its 

maturity level and status of 

development. The grant component will 

only apply to activities with a TRL of 5/6 

to 8. So your technology should at least 

be validated in an industrially relevant 

environment (TRL 5), and during the 

project you can demonstrate the 

technology (TRL 6), and improve and 

optimize your prototype in an 

operational environment (TRL 7) in order 

to complete and qualify the system (TRL 

8). Activities above TRL 8 can only be 

funded as equity through blended 

finance option. As the EIC requests 

detailed TRL information and it 

influences your eligibility for grant or 

blended financing, you should have a

good understanding of your innovation’s 

TRL. In some sectors TRL 6 may not be 

competitive enough for the EIC 

Accelerator, please talk to us to evaluate 

this for your innovation.

SUMMARY

Applying for the EIC Accelerator is a 

strategic decision that shouldn’t be 

taken lightly. In a nutshell, you need a 

breakthrough innovation with the 

potential to create entirely new markets 

or revolutionise existing ones, a clear 

ambition to grow at international level, a 

demonstrated knowledge of your target 

market and a convincing business plan. 

It is crucial that you are ready to 

convince on each one of these aspects.

Next step: how the 

application process works. 

Still unsure and want 

more information?

Our experts have extensive 

experience in life sciences and 

biomedical applications and are 

ready to help you out with every 

question. 

info@catalyze-group.com

+31 20 723 44 00

catalyze-group.com
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OVERVIEW OF THE

Application Process
The EIC Accelerator is a continuously open call. The last 

deadline this year is 7 October 2020. Once you are sure that 

the EIC Accelerator is really for you, then you are required to 

first register your company on the EC’s Funding and Tenders 

portal and complete an ‘SME self-assessment’. Then you 

need to submit a paper-based proposal. The proposal 

should be in English.  The documents to be submitted are:

• Proposal: describing your breakthrough innovation with 

the potential to create entirely new markets or 

revolutionise existing ones, a clear plan to grow, a 

demonstrated knowledge of your target market and a 

convincing business plan. 

• Annexes: detailing project ethics and team CVs.

• Company Financials: an overview of your SME’s 

development regarding profit and loss, cashflows and 

balance sheet.

• Pitch Deck: to be used for the jury interview if you are 

invited to the second step of the evaluation process.

Compiling and submitting the perfect EIC Accelerator 

proposal is not a trivial matter. With help from Catalyze, it will 

take ~8 weeks to complete a high-quality proposal. We will 

critically assess and develop with you an overall picture that 

a) makes sense, b) is coherent and c) with all the different 

components supporting each other. 
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OVERVIEW OF THE

Evaluation Process

EVALUATION PHASE

Be ready to make a pitch!

All applications are assessed by independent 

evaluators with a tailored mix of research, technical 

and business expertise. 

• Step 1: Paper-review. Applications will be 

assessed first by four independent experts based 

on their potential for future social or economic 

impact or market creation, the high risk/ high 

potential nature of the innovation, and the business 

plan.

• Step 2: Pitch. Only the applicants with the highest 

overall assessments will be invited to pitch to a 

panel of jury experts. The panel consists of around 

15% business angels, 20% entrepreneurs, 20% 

venture capitalists, with other experts coming from 

larger corporates, innovation hubs and 

accelerators. The pitch will be a face-to-face 

interview, that will be in English and last 30 

minutes. If you make it to this step, then you 

have ~50% chance of getting awarded! 

Catalyze can help you to train for your pitch, to make 

sure your personal qualities and motivations of your 

team come across the way that it should.
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ARE YOU

Ready?

You need to be able to describe how 

you have tried to attract investment and 

why you were not able to safeguard 

sufficient funding, demonstrating your 

company’s non-bankability. It is 

important that you carefully consider the 

timing for equity financing. This will have 

a long-term impact on your company, 

and it may be worth commencing 

discussions with your investors 

regarding the possibility of dilution if the 

opportunity for blended financing is of 

interest.  

HOW TO 

Approach

You will need to detail in a financing 

plan the amount requested for equity, 

and why. This needs to be in context of 

your commercial strategy and goals to 

upscale. 

At Catalyze, we are experienced in 

crafting how to fit the equity option into 

your business plan, helping you define 

critical milestones and value inflection 

points. We recommend commencing the 

Equity activities in your workplan about 

halfway through the ~24-month grant 

project, as this makes things easier later.

MORE ABOUT THE OPTION FOR

Equity & Blended 
Finance

The EIC Accelerator offers blended finance in the form of an optional investment in equity in 
addition to the grant. The grant component (up to €2,5 million) finances activities from TRL 

6-8. In order to cover the co-financing requirements (30% of total project budget), you may 
opt for blended finance, or quasi-equity. For activities classified above TRL 8, those focused 
on finalizing your innovation and preparing your business for market readiness, can only be 

financed through the equity component. By doing so, the purpose of the blended finance 
option is to bridge the gap between innovation and market take-up. The maximum of 

investment in the form of equity is € 15 million.
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BE PREPARED FOR

What happens next?

Successful applicants offered blended 

finance will be invited to negotiate the 

equity support with the EIC Fund, 

keeping flexibility to deliver tailored 

support. The due diligence process will 

commence to validate and 

operationalise the investment, with 

standardized financial packages and 

implementation networks to ensure 

efficiency, consistency and ability to 

contract across EU member state 

jurisdictions. The structure is inclusive 

(crowd-in) vis-à-vis private capital. 

You will benefit from connections with 

specialized mentors, ecosystems and 

have access to additional funding 

opportunities. The EIC will support 

investee companies in subsequent 

rounds of capital increase and help seek 

exits from such investments. 

LOOKING FOR ADVICE?

Catalyze offers a tailored support service 

for these EIC blended finance and equity 

processes and negotiations, please get 

in touch for more details. 

WHAT ARE THE

Advantages of 

blended finance?

The benefits of incorporating an equity 

component into your project come in 

different dimensions but, inter alia, 

include: 

• By involving both public and private 

investors the total amount of financing 

in Europe is increased 

• The project will be provided with 

deeper and longer support for 

activities beyond TRL 8 and market 

deployment. 

• Your innovation is de-risked as the 

“valley of death” is bridged and 

brought closer to investors. 

• Provides your company with the 

chance to gain a valuable partner 

(private investor) to support go-to-

market activities, provide strategic 

advice, mentoring and access to a 

broader network of investors. 

• There is greater alignment of interest 

of company founders with the 

successful outcome of the project. 
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KNOW WHAT IT TAKES

Success Criteria

1.

Excellence

The EIC are after high-risk for high-

reward. Namely, they evaluate the 

feasibility of your idea. Does your 

innovation – through its degree of 

novelty or disruptiveness – have the 

potential to create a new market or 

significant impact in existing ones? The 

EIC seeks highly innovative solutions 

that go beyond state of the art, and that 

positively impact society, gender 

dimensions and/or the environment. The 

window of opportunity you plan to 

exploit should be clear, outlining that 

now is the most opportune timing for 

your innovation in terms of stage of 

development, feasibility and market 

readiness. 

The expert reviewers of your EIC Accelerator proposal score you on three equally weighted 

criteria, Excellence, Impact and Implementation. In addition, they must assess your 

company’s operational capacity and specifically evaluate TRL of your innovation. The three 

criteria scored are:

2.

Impact 

They evaluate how considered your 

commercialization strategy and business 

model are. This includes demonstrating 

that you understand your value to 

payers and end-users, accounting for 

regulations of different countries across 

Europe and globally, and how this 

affects your pricing strategy. The 

financial planning and projections 

should be realistic and provide a sound 

return on investment. Ideally you should 

forecast revenue creation of over €100 

million by year five on the market and 

quantify job creation. The potential for 

scale up is critical. Have you adequately 

quantified the financial needs necessary 

to
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successfully upscale your business and 

innovation? We recommend 

incorporating the project into your 

timelines to illustrate what the impact will 

be if the project is not awarded. You 

need a convincing knowledge-

protection strategy and evidence of 

realistic measures to ensure freedom to 

operation for commercial exploitation. If 

you have any gaps in your commercial 

or upscaling strategies, please get in 

touch for an evaluation.

3.

Implementation

The EIC is looking to see if your 

company has the operational capacity 

and that your team has the capability 

and motivation to execute the project 

and bring your innovation to market. 

They will assess the technical and 

business experience of your team, 

particularly management’s ability to lead 

a growing team. It is important that your 

project work plan is efficient and 

coherent with a realistic timeframe. Your 

company needs to be non-bankable by 

the market in view of the activities to be 

developed, showing that it was 

impossible to leverage sufficient 

investment due to the level of financial 

risks or existing market failure. You need 

to have assessed your project’s 

commercial and technical risks, with 

appropriate mitigations planned.
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CONGRATULATIONS

Grant agreement phase
Congratulations! You have been awarded! Before you can start the project, you must finish 

the last preparation steps of the so-called ‘grant agreement phase’. During this phase, you 

must provide necessary documentation and sign the Grant Agreement document. The grant 

agreement consists of the formal agreements between the EC and you as the applicant, the 

timeline and budget of your project. 

BLENDED FINANCE

Due Diligence Phase 

In addition to the above, successful applicants offered blended finance will also receive a 

referral to the EIC Fund for a due diligence process for the equity component. This will be to 

(amongst others) (i) assess the compliance (Anti-Money Laundering / Know Your Customer) 

through a “pre-due diligence phase” and (ii) run a “market appetite“ testing, whereby the 

EIC Fund will check if there are co-investors on the market willing to take an equity stake in 

the company. If there are no co-investors, and upon positive conclusion of the due diligence 

phase and of the investment negotiation, the EIC Fund will provide the investment needed. 

If there are co-investors that are willing to participate in the investment round, and if the 

SME gives its agreement to such a participation, the EIC Fund will co-invest alongside such 

market players. 

GET IN TOUCH

Want to take your proposal to the next level?

Get in touch with on of our consultants. They are ready to help you out with every 

question. Just shoot them a message.

info@catalyze-group.com +31 20 723 44 00 catalyze-group.com
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SUCCESS STORIES 

Case Studies

KHONDRION

Experience of the process

Khondrion, is a leading clinical-stage pharmaceutical company focusing on

small molecule therapeutics for mitochondrial diseases.

It was awarded €2.3M from the highly competitive SME instrument

program. The grant is being used to execute a phase 2b dose-finding

clinical trial with KH176 in adults with mitochondrial disease and the

delivery of the milestones allowing for financing of the pivotal Phase 3

clinical trial for market approval.

Catalyze supported Khondrion throughout the application process, from

preparing the paper-based application to practicing for the pitch.

Read more about this case on our website

Jan Smeitink - CEO Khondrion B.V.

“Catalyze helped a lot, our collaboration really paid off. A long-term 

relationship together has been crucial, and you have always been 

reliable, pleasant, responsive and on time – you really have taken the 

burden off my shoulders. When there were hardships, we stuck together 

and worked on things with joint responsibility. In the end, everything you 

go through pays off and you can enjoy the successes together!”
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READ MORE

Read and discover how 
we help companies to 
secure funding

3 tips for a worry-free H2020 grant 

agreement phase 

€2.3 million for treatment of 

mitochondrial diseases 

Funding for a high-tech stroke 

prevention device 



Find your way 
through the 
jungle of 
funding

Talk to one of our consultants

FUNDING ADVICE
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