
Eureka 

Eurostars
How to draft the 
perfect proposal

Guide #2

info@catalyze-group.com   |   +31 20 723 44 00   |   www.catalyze-group.com



ABOUT EUROSTARS

Introduction

What is the Eureka 

Eurostars Programme? 

Eureka Eurostars, often called Eurostars, 

is the only European funding programme 

that is solely dedicated to supporting 

early-stage R&D-performing companies, 

including start-ups.

Eurostars is a consortium programme 

that welcomes international 

collaborations mainly between small 

companies and academic researchers. 

Eurostars is a joint programme between 

EUREKA and the European Commission, 

co-funded from the national budgets of 

36 Eurostars Participating States and 

Partner Countries, and by the European 

Union through Horizon 2020. During the 

2014-2020 period it HAD a total public 

budget of €1.14 billion. The Eurostars 

2021 budget is undisclosed.

EUROSTARS IN NUMBERS (2014-2018)

3.014 
applications

€ 618M 
funding awarded

899 
projects funded

70% 
SME applications

29%
success rate

2-3 
average countries
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SUMMARY

Eurostars in a nutshell

The focus of the Eurostars programme is collaborative international 

early-stage R&D projects working on a marketable product, process or 

service. 

Eurostars supports the first three years of development of marketable 

innovative products, processes and services that address global 

markets to help improve the daily lives of people around the world. 

A Eurostars project can address any technological area for any market 

but must have a civilian purpose and be aimed at the development of 

a new product, process or service.

Eurostars has two submission deadlines per year, typically one in 

February, one in September

Summary & Expected deadlines Eurostars 2021

• Subsidy: Country-specific, for NL €500,000

• Funding rate: Country-specific, for NL max. 50%

• Expected deadline: Q1 2021

• Project duration: max. 3 years

1 2 3 4 5 6 7 8



≥ 5 FTE dedicated to 

R&D activities

OR

≥ 10% of FTE dedicated 

to R&D activities

OR

≥ 10% of turnover 

dedicated to R&D activities

≥ 10 FTE dedicated to 

R&D activities

OR

≥ 10% of FTE dedicated 

to R&D activities

OR

≥ 10% of turnover 

dedicated to R&D activities

> 100 employees

THE PROFILE

Who can participate?

Eurostars is designed to support SMEs from Eureka member countries in their innovative 

projects. So any company that fits EU’s R&D performing SME definition is welcome to 

coordinate, or participate in, a Eurostars project.  

Universities, research institutes, hospitals, and large companies may be allowed to 

participate in some countries but they cannot be the main applicant of a Eurostars project. 

Are you an R&D-performing SME?

< 100 employees
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FITTING THE GRANT

Funding conditions
Most Eureka countries fund 50% of each applicant’s project costs up to 

€0.5 million subsidy. So a typical project with three SME partners could receive 

€1.5 million subsidy. Some countries fund a greater or a smaller portion of projects 

and the maximum funding amount may change too. In some countries, academic 

collaborators may be eligible for 100% funding. It is essential to be aware of your, 

and your consortium partners’, funding conditions in respective countries. 

Project-grant fit
To determine whether your project fits the grant, consider the following questions: 

• Is the funding offer what you are looking for? 

• Is the budget sufficient to fund your project? 

• Are you able to co-finance the amount of money required for this project, and are you 
allowed to co-finance this in-kind? 

• What are the eligible costs for the grant?

• Can you pay salaries, get equipment and consumables from the grant? 

• Are your overheads eligible for this specific funding opportunity?

Knowing the answer to these questions helps you to select the right grant. But it 

can still be a very complex process, influenced by many factors – both internal and 

external to your research. 

GET IN TOUCH

Still unsure and want more information?

info@catalyze-group.com +31 20 723 44 00 catalyze-group.com
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CONSORTIUM

Building a Winning 
Consortium

Start on time

Most important: start on time! Getting the right people on board can be a 

lengthy and challenging process. Establishing a consortium is one thing but 

managing all partners during the preparation phase and aligning their interests 

into one coherent project plan is trickier.

A strong and complementary consortium that addresses the objectives and has the capacity 

to carry out the work is key for a winning proposal. 

Keep in mind that subcontractors cannot be consortium partners.

Envision your perfect consortium 

A strong consortium has the following characteristics:

• Complementary. Each partner should have a unique role and bring in a 

special, required expertise or technology to perform the proposed activities. 

• Interdisciplinary. To tackle outstanding challenges, collaborations need to 

connect viewpoints and knowledge. Going beyond a single discipline and 

combining partners from various disciplines is essential.

• Balanced. Pay attention to the gender balance of key personnel involved. 

• Excellent. A strong consortium brings together the brightest minds in their 

respective fields and markets.
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Identify the expertise that is required to 

bring your innovation to the next level

Before you start contacting potential partners, make sure to identify all the 

different expertise required, and only then look for candidates to address each 

specific role. This will ensure you have a balanced consortium with all the 

complementary expertise to deliver results.

Make sure you fulfil eligibility 

• A Eurostars consortium must consist of at least 2 different partners from at 

least 2 different Eurostars countries.

• A Eurostars project must be coordinated by an SME.

• Ensure that your potential partner is eligible to participate in Eurostars by 

reading the country-specific eligibility information.

• Encourage each of your partners to contact their National Contact Points 

(NCPs) to guarantee eligibility and obtain additional information on relevant 

eligibility requirements. Financial eligibility is an important criteria for Eurostars 

and needs to be discussed with the corresponding NCPs beforehand.

• All consortium partners must submit their last 2 financial reports. If they only 

have 1 or if they have not closed a financial year yet, they must submit a 

complete business plan. If this is the case, keep in mind that submitting an 

investor business plan with financial planning is an advantage.

TIP FROM CATALYZE

A typical Eurostars consortium consists of three 

partners with an average project cost of €1.4M.
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WRITING

Write a High-Quality 
Proposal

Be clear and concise

While this is important for all writing tasks, it carries an additional weight in 

Eurostars as each section is limited to certain number of characters. You must be 

clear, to the point, convincing, and present sufficient detail in the space you are 

given. 

How do you write down exactly what you mean? First, start each paragraph with 

the conclusion of that idea. Second, following this conclusion, focus on writing 

sentences that support the conclusion only. Then apply the same steps to the 

rest of the proposal to ensure concise writing. 

You and your consortium are now ready to write a high-quality proposal. With these tips you 

will successfully make it to the finish line:

Writing style

Treat the Eurostars proposal as a pitch: Sell, do not tell. Adopt a business plan 

writing style that avoids technical jargon. 
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Visuals

Given the form-like format of Eurostars, you cannot 

include figures in the text. Instead, you are allowed to 

submit a 10-page annex that can include figures and 

letters of support. Make sure to number your figures 

and refer to these in your text.

Minimize the time the 

reviewer spends on reading

Consider that reviewers must go through many 

proposals. Get straight to the point. Is it necessary to 

explain a medical problem in detail if everybody 

already knows that cardiovascular diseases are 

deadly? Knowing what to cut out and what to 

elaborate on is vital.

TIP FROM CATALYZE

A good Eurostars proposal is also easy to read for 

reviewers and has an attractive layout.
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REVIEW

Submission Tips
Eurostars proposal is composed of several sections, 

each with a different character limit. The proposal is 

entered to the portal in dedicated sections in a plain 

text format. So you need to have prepared what to fill 

in beforehand. 

Watch out for the character limits as the system will 

often count 5-10 more characters than your word 

processor. Also, do not use automatically formatted 

bullet points or numbering, or symbols, as these will 

be counted as multiple characters when they are 

automatically converted to plain text. 

While filling in the proposal sections on the portal, 

make sure to save your changes often. Technical 

problems with the Eureka portal are not uncommon 

and it may cause you some frustration and time lost.

Keep in mind that, once you have submitted your 

proposal with all the sections filled in, you cannot edit 

it anymore. To re-submit, you will need to create a 

new project and fill in the entire portal again. So make 

sure to carefully double-check everything and 

submit your final proposal. 
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The application process can become overwhelming. 

Efforts to align the proposed work plan may need 

additional time. Also, additional documentation may 

be needed in the project application portal. As an 

applicant it is easy to underestimate the time needed 

for the portal preparation and project submission. 

Keep in mind that on the day of the deadline, portals 

are often overloaded with applications resulting in 

longer uploads. The best way to avoid missing your 

deadline is to submit at least 48 hours before the 

deadline.

Submit on time

As you can see, there is plenty to take into 

account. Writing a high-quality proposal takes 

time. And so does choosing the right tender, 

reading a call text and building a consortium. But 

keep in mind, the rewards are high. They will 

take your projects to the next level. As we always 

say:

Get funding, make impact!
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FUNDING GRANTED

What’s next?
Congratulations! You have been awarded a Eurostars grant. Before you can start to work 

on the project you have to obtain an ethics clearance and finish the last preparation steps of 

the Consortium Agreement. This phase must be finished within a strict timeframe set out 

by the European Commission (EC). During this phase, you must provide necessary 

documentation and finish the consortium agreement document. This consists of the formal 

agreements between the EC and the project consortium, the timelines and budget of the 

project and the description of the action. 

Managing your project

Once your project is running, successfully managing your project comes down to these 

three key elements: communication, reporting, and issue resolution.

The Catalyze Project Management Team can be your strategic partner in running a 

successful Eurostars project. We provide structure, regulatory expertise, and a direct 

communicative link from the kick-off meeting to the final report.

Sometimes things don’t go according to plan. What happens then? We understand that your 

original project plan might not always fit in the less than predictable world of research. We 

can work with you to navigate the rules and regulations around change requests and no-

cost extensions and to produce the best solution.

GET IN TOUCH

Want to take your proposal to the next level?

info@catalyze-group.com +31 20 723 44 00 catalyze-group.com
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SUCCESS STORIES 

Case Studies

RADIOBOTICS

Ranked as a top Eurostars project 

Last year the Danish SME Radiobotics ranked as a top project with Eurostars.

They achieved their top-ranking position with Eurostars by making routine 

musculoskeletal radiology & diagnostics more efficient. Using breakthrough AI 

technology, effectively improving the quality and freeing up time for more 

challenging and complex diagnostics. 

Catalyze supported Radiobotics through the application process. After being 

awarded the Eurostars grant, Radiobotics set the stage for hiring more people 

and expanding the team. 

Read more about this case on our website

Stine Mølgaard – COO Radiobotics

“Getting rewarded the Eurostars funding was almost too good to be true. 

It is a privilege to have a company like Catalyze to support throughout 

the process. As a small start-up, there are so many things you don’t 

really have the resources for. It is great to have somebody more 

qualified to support you. Catalyze does that and they do it well.”
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https://www.catalyze-group.com/case/radiobotics/


SUCCESSFUL CASES

Discover how we help 
companies secure 
Eurostars funding 

“If I hadn’t met Virginia from Catalyze, 

we would probably still be raising money 
now, but instead we can spend €1.4 
million on the project.”

- Dr. Kamal Azzaoui, CEO of Saverna

Therapeutics, leader of the BUTTERFLY project.

“Some research areas require external 

expertise, and I think that is what 
Catalyze have brought.”

- Krijn de Nood, CEO of Meatable, leader of the 

ScaLABle-MEAT project

“I really think it is a privilege to have a 

company like Catalyze to support 
throughout the process…”

- Stine Mølgaard Sørensen, COO of Radiobotics, 

leader of #1 ranked X-AID project
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