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THREE-WAY IMPACT

Congratulations on your
EIC Accelerator funding!

Our EIC Accelerator packages focuses on the following three key issues: 

1. Grant Compliance 

and Amendments

Receiving funding comes 

with contractual 

obligations according to 

the Grant Agreement 

(GA). We provide support 

to efficiently prepare and 

complete the GA. After 

the project has started, 

an amendment to the GA 

might be necessary. We 

support you with this 

process according to the 

rules and regulations set 

by the EU.

2. Financial 

Guidance

With our EU financial 

expertise, we provide 

knowledge  about grant 

specific rules and 

regulations regarding 

costs and financial 

administration. Through 

our experience-based 

methods and tools, we 

ensure that your project 

administration is in line 

with EU requirements 

and that you are 

prepared for external 

financial audits.

3. EU Reviews and 

Reporting

Your EIC Accelerator 

project is externally 

reviewed by the EU 

every 6 months. We help 

you prepare for the EU 

Review and update the 

ECAS portal. At the end 

of the project, we help 

prepare the Final Report. 

Through regular project 

meetings, your 

dedicated Project 

Manager will ensure a 

timely submission of all 

documentation.

Now your project journey can really get started! We developed an EIC Accelerator 

package of support  - focusing on the key issues for successful project delivery.

An experienced and dedicated EU Project Manager will work closely with you, 

providing expertise, guidance and a communicative link to the EU from project start 

to finish. We possess the expertise to rapidly identify risks and resolve issues. 



Getting it right from the start

You have completed the Grant Agreement process and the official start date is in 

sight! You are expecting your first pre-finance payment and have started recruiting 

new staff to ensure you hit the ground running. With the Catalyze bespoke EIC 

Accelerator support you can rest assured that you will be prepared for meeting the 

reporting, finance and review obligations.

MONTH #1

The Kick-Off. Starting as you 

mean to go on

Navigating the landscape of your EIC project can 

appear daunting and often unpredictable. During our 

Kick-Off meeting, your dedicated Project Manager 

will discuss reporting and review requirements and 

timelines, discuss your proposal, approved budget 

and frequency of update meetings. With our project-

customized templates we set-up a comprehensive 

monitoring systems and establish clear 

management principles for your project.
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EIC ACCELERATOR SERVICE

Making impact
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MONTH 6, 12 & 18

Project review, reporting and finance

The EIC programme has a number of set reviews, where an EU Project 

Officer and an External Expert will monitor the progress of your project. At 

Month 12 you will also have an opportunity to request additional pre-finance. 

A key part of our service is our finance guidance that ensures compliance as 

the EU has specific rules and regulations regarding reporting eligible costs 

for funded grants. We help you prepare for your reviews and ensure the 

ECAS Portal is up to date. Our expertise ensures efficient coordination of 

these processes. . 

MONTH 24

Final technical and financial reporting

The end of your project is in sight. You must now report your project results 

and findings in a detailed Technical Report. You will also have to report your 

finances which need to be audited by an external auditor. At the end of the 

project, we help prepare the Final Report. Through regular project meetings, 

your dedicated Project Manager will ensure a timely submission of all 

documentation.

CONSTANT

Continuous monitoring and financial support

Our reporting and finance framework guarantees you won’t miss a deadline. 

Regular meetings and our clear finance templates and experience gives you 

a clear structure and control, allowing for timely changes to the project 

should this be necessary. Our experience means we have solutions ready 

for any obstacle you might be facing.



SUCCESS STORIES

Case Studies

Life Sciences and Health

Gondola Medical Technologies

“Often companies in our stage of development 

do not understand the complexity of managing 

EU projects well enough. In our case, not only 

has Catalyze been able to help us manage 

the formal aspects of the project, but we have 

also received an education on how to do 

things right in this framework.” - Francesco 

Cecchini, CEO and co-founder 

“We are extremely happy. We never would 

have found the competition without Catalyze… 

And frankly, we’re happy enough that we’ve 

committed to Catalyze to help us manage the 

administration of the project as well.” - Dean 

O’Connor, CEO

Green & Sustainable Innovations

NanoSUN

Read more about Gondola’s project

Read more about NanoSUN’s project

https://www.catalyze-group.com/case/gondola-amps-breakthrough-therapy-for-movement-symptoms-of-neurological-disorders/
https://www.catalyze-group.com/case/nanosun/
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Prepare for 
EIC project 
management

Talk to one of our project managers
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